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• The importance/advantages of listening 

• Steps to take before getting started 

• Listening Tools 

• Listening Analysis 

• Key Applications for listening 

• DAT working process (current vs. future) 

 

 

 



The Importance of Listening 









Steps to take before getting started 





























Measurements of CIC Listening Tool 

Media source/site 

Talk Driver 















User analysis of CIC Listening Tool 

User Verification Demographics 

Geographic 

User Tweeting Time 

















Listening applied to brand moments “Loses weight with NESCAFE” 

“lose weight” gradually becomes hot topics starting from February 

Baidu search demand on ‘lose weight’ Baidu search demand on ‘ coffee lose weight’ 

Most searched key words around topic ‘coffee 
lose weight’ on Baidu 

Lose weight 

21 days lose weight 

coffee 

The pro and con of drinking coffee 

Black coffee 

Will coffee make me fat? 

Most asked questions around topic ‘coffee lose weight’ on Baidu 

Will coffee help me lose weight if drink in the morning and after lunch? 

Will coffee help lose weight? Which brand? Nescafe? 

 Will the weight will bounce back after lose weight with coffee? 

Who knows the coffee brand ‘the first life’? How is its effect on losing weight? 

Lose weight coffee, lose weight 

 Whom has ever heard of the white coffee helps lose weight? What is the effect? 

  Black coffee helps lose weight, whom has ever heard of it? 

  Black coffee helps lose weight, whom has ever heard of it? 

  Lose weight with coffee, will it do harm to body? 

  Who knows if coffee can help lose weight? What is the effect? 

The advantage of coffee 

Will tea helps lose weight? 

Drink coffee 

Will drinking coffee helps lose weight?  

Lose weight coffee?  

The ways of black coffee help lose weight?  

Can coffee helps lose weight?  

Can black coffee helps lose weight?  

Can women lose weight with drinking coffee?  

Baidu Search 



Listening applied to brand moments “Loses weight with NESCAFE” 

“Lose weight” key word hot trend shown in data.weibo.com 

“lose weight” gradually becomes hot topics starting from February 

Black coffee with no sugar is one of the best drink to lose weight. 

April is my month of “Losing weight”. First day start with coffee. 

Weibo 

Trend 

Lose weight 

Weibo 

Trend 

“Lose weight & coffee ” key word hot trend shown on listening tool 

Sentiment Analysis 

Positive Neutrual Negative

25% 

73% 

2% 

To lose weight, must choose coffee 

10 best ways to lose weight 

Lose weight coffee 
coffein 

Conversation cloud 

coffee 

Lose weight 

Verbatim 



Topic Driver of Nescafe – Lose Weight  

#Lose weight with Coffee# “If you don’t lose weight in April, you 
will cry later”. Losing weight is not for others, it is improvement for 
yourself. Get a cup of coffee and try harder to be a more healthy 
person, why not? Link 

Nescafe social communication content  

Listening applied to brand moments “Loses weight with NESCAFE” 

NESCAFE feature tweet: Loses weight with NESCAFE  (Apr.3 posted, three KOL retweeted the 
post) 

Impression: 1,698,072  
Engagement (Shares + comments + likes): 
21,108 
Participants: 21,012 (IDs) 

http://weibo.com/2240206400/ADWU3rqlg
http://weibo.com/2240206400/ADWU3rqlg?mod=weibotime














Social Monitoring Reporting Process 

Category or brand users Listening 
(Daily/weekly/monthly) 

Ad hoc/Red fish listening 

Digital Champaign 

 
Marketing manager 

Brand manager 
Insight manager 

 

Brand 
manager 

Insight 
Manager 

 
Digital Champaign 

 
Scope of monitoring: 
- Volume (trend, share of voice, share of sales) 
- Media types (source, author) 
- Talk driver (topic, key attributes, POI, noteworthy posts) 
- Sentiments (Brand, topic) 
- Influencers identification 
- General users profile analysis (gender, geographic, tweet 
time) 
- Competitive analysis 
- Community (Fan group) analysis 
 

Social listening brief 

Scope of monitoring (Based on interest/ behavior):  
 
- Volume (trend) 
- Media types/source 
- Talk driver (brand, topic, key attributes, POI) 
- Sentiments  
- Influencer identification 
- Qualitative analysis 
 


